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« Systems-based approach in 12 communities, all 6 Vic
PHNs - metro & regional, 18 LGAs

» Locally developed in collaboration with key
stakeholders, incl lived experience voices

» Co-investment with Primary Health Networks
* |Implementation late 2017 to June 2022

« Suicide prevention strategies informed by evidence
(including Lifespan model)

« Multi-level, complex, evolving/ adaptive design &
implementation
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This word cloud represents the most commonly used words in
recent survey respondents’ general feedback about the PBSPT,
highlighting the collaborative approach and local impacts.
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Multiphase evaluation approach

Nov 2017 2019 2021
Start Establishment Summative
Phase Phase
Evaluation Formative
Framework Phase
Collaborative planning
process
2018 2020

Monitoring data Community & stakeholder Interviews/groups discussions Mixed model
(Qrtly) surveys — 3 time points — 3 time points analyses )
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Embedding evaluation from the outset - supporting program design and
planning, ongoing improvement

* Role identifying what an improved community-
based suicide prevention system would look
like, & indicators

- Methods embedded early — y

« Challenge working in a “grey area” - comfort with o
uncertainty & adaptive

®
 Considerable time and collaboration needed ® ’ Q o ﬂ

* Pragmatic, real-world evaluation o C

e “Critical friend” =0
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Supporting decision-making across the system

« Key consideration for design
& reporting

» |terative evaluation evidence
at the community, regional
and state-wide level

« Site dashboards (real-time),
site evaluation reports, CoP,
Steering Committee, local
governance groups
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Networkers

Partner Map

Mar 2020

A

Indicates lived experience X o
Indicates priority group partners

Indicates Aboriginal partners

Partner Types
& = Local government

j = Community-based non-profits

U Private (for profit)

O Multi-sectoral groups

= Community members

5 { = Academic/ research agencies
=/

Partner Sector
C= Community members
D = Drug & alcohol-specific

E= Education

H = General health (may include MH &jor
D&A streams)

M = Broader mental health imay include
D&A stream)

0= Other

P = Media

S = Suicide-specific (solely or major
straam)

W = Social services



Anne Redman, Director, Evaluate

anne.redman@saxinstitute.org.au
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