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Key Features of the place-based suicide prevention trial

Sax Forum 22 March 2022 2

• Systems-based approach in 12 communities, all 6 Vic 
PHNs - metro & regional, 18 LGAs
 Locally developed in collaboration with key 

stakeholders, incl lived experience voices
• Co-investment with Primary Health Networks
• Implementation late 2017 to June 2022
• Suicide prevention strategies informed by evidence 

(including Lifespan model)
• Multi-level, complex, evolving/ adaptive design & 

implementation
This word cloud represents the most commonly used words in 

recent survey respondents’ general feedback about the PBSPT, 
highlighting the collaborative approach and local impacts.Improve local 

suicide 
prevention 
systems

Improve 
suicide 

prevention 
capacity

Reduce self-
harm and 
suicide
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Infographic Timeline – Slide Template
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considerations
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Embedding evaluation from the outset - supporting program design and 
planning, ongoing improvement
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• Role identifying what an improved community-
based suicide prevention system would look 
like, & indicators

• Methods embedded early 
• Challenge working in a “grey area” - comfort with 

uncertainty & adaptive 
• Considerable time and collaboration needed 
• Pragmatic, real-world evaluation
• “Critical friend”
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Supporting decision-making across the system
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• Key consideration for design 
& reporting

• Iterative evaluation evidence 
at the community, regional 
and state-wide level

• Site dashboards (real-time), 
site evaluation reports, CoP, 
Steering Committee, local 
governance groups
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